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Fergana (“Mechanic” SIZ): four enterprises (Forest Style Tex,
Imzo, Team Dress, Wonderland Textile).

Samarkand (Urgut FEZ): six enterprises (Agrodry Fruits,
Ideal, Grand Fayz Baraka, Urgut Mikro Metal, YEC Gilam).
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This report summarizes field observations and qualitative
assessments conducted with enterprises and stakeholders, and
outlines practical steps to make Eco-Industrial Park (EIP)
transformation more inclusive, safe, and investment-ready.
Between August and September 2025, field visits, walk-in
observations collection, and interviews were carried out in
Urgut Free Economic Zone (Samarkand region) and Mechanic
Small Industrial Zone (Fergana region), engaging both workers
and managers across diverse firms to ensure that findings
reflect real, on-the-ground conditions.

Assessment Objectives:

Companies participating in consultations:

Establish a baseline
on women’s
participation and
roles within pilot
industrial zones.

Identify barriers
related to training,
occupational safety
and health (OSH),
childcare, transport,
and grievance use.

Suggest feasible
adjustments to
guide
improvement.
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Stakeholder Engagement Overview:

Twenty five individuals were
engaged through key
informant interviews, focus
group discussions, and
qualitative consultations
with management
representatives. This
included directorates of the
Urgut Free Economic Zone  
and the Mechanic Small
Industrial Zone, enterprise
directors and managers, HR
staff, groups of women
workers, and the UNIDO
Resource Efficient and
Cleaner Production (RECP)
trainee cohort. 

Consultations also involved
government stakeholders,
including the Ministry of
Employment and Poverty
Reduction, and the Ministry
of Ecology, Environmental
Protection and Climate
Change of the Republic of
Uzbekistan, the Chamber of
Commerce and Industry, and
the Institute of Legislation
and Legal Policy under the
President of the Republic of
Uzbekistan, as well as NGO
“Sharoit Plus” and
representatives of private
sector entities.



Gender in the International Eco-Industrial Park
Framework 2.0

The International Framework for Eco-Industrial Parks
(Version 2.0) co-authored by UNIDO, the World Bank Group,
and GIZ, defines global standards for inclusive, safe, and
sustainable industrial zones. Gender equality is treated as
a cross-cutting principle within the Framework’s Social
Performance Requirements, aligned with SDG 5 and SDG 8.
It calls for:
➔   Gender-responsive social infrastructure (childcare,
training, health, and hygiene/welfare facilities);
➔   Protection from harassment and discrimination, with
grievance and prevention systems;
➔   Equal access to skills development, career growth, and
decent working conditions; and
➔   Gender-sensitive adaptation to Industry 4.0, supporting
re- and up-skilling.
These provisions make the Framework a practical
benchmark for embedding gender equality in Eco-
Industrial Park development and operations in Uzbekistan.

Industry sectors represented in gender
assessment interviews:
Textile and garment manufacturing, footwear and hygiene
products, household appliances, carpet production, and building
components.
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Workforce composition: Women remain under-represented in
technical, supervisory, and top-management roles. In several
firms, there were no women managers or only one (often in
HR/accounting); women are concentrated in line-level roles,
with limited progression to “master”/section lead.

Training access: Women’s participation in the RECP training
cycle was ≈20%; time constraints, care duties, and nomination
practices were cited as barriers to attending multi-day or off-
site sessions.

Working conditions: Basic measures (inductions, PPE, periodic
checks) are in place, but day-to-day quality varies by site.
Practical comfort-and-safety factors, ventilation/air quality,
heating and cooling during hot/cold months, noise levels,
lighting, task ergonomics (seating, lifting/moving), and
consistent PPE use – are not always uniform across workplaces.
Simple, routine attention to these basics helps keep conditions
safer and more workable for everyone.

Services: Childcare and lactation rooms are uncommon, though
a few firms demonstrate workable models; company transport
exists in some companies (e.g., organized buses/minibuses) but
is not universal for off-shifts.

HR systems: Some firms report policies (equal
opportunity/anti-harassment), yet formal standard operating
procedures (SOPs) and confidential grievance channels are
limited or not widely known among workers.

Governance & data: Governance and data systems currently
emphasise investment facilitation, while approaches to gender
oversight and sex-disaggregated monitoring are still emerging
and could be strengthened over time.

Key Facts at a Glance



Awareness & Perception 
Stakeholder awareness of the social components of EIPs is not
yet consistent. Targeted messaging on expected social gains and
implementation feasibility is recommended.
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I. Governance & safeguards
➢   Establish a cooperation mechanism with the State
Committee on Family & Women, the Ministry of Employment &
Poverty Reduction (incl. Ayollar daftari), and National Agency
for Social Protection under the President of the Republic of
Uzbekistan (NASP) to align approaches on gender equality
within EIP activities.

➢   Reflect baseline requirements in park rules and standard
agreements: non-discrimination and equal-pay principles, anti-
harassment procedures with a confidential/independent
channel and non-retaliation safeguards.

Policy and Management Tools to Advance
Gender Equality in EIP Development
This chapter focuses on practical governance measures that can
be embedded in institutional frameworks, park-level
regulations, and coordination mechanisms, ensuring that
gender considerations are systematically integrated.

1 Ayollar daftari “The Women's Notebook” is a database for identifying, resolving and
tracking the problems of unemployed women who need and are interested in
social, economic, legal and psychological support, knowledge and professional
training.
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➢  Use existing channels to share basic information with
labour/OSH inspectorates on maternity protection, equal
opportunity, and grievance handling—to avoid overlap and keep
roles clear. Inspections and sanctions remain with the
competent authorities.

II. Workforce development
➢ Create conditions for modular RECP
technical courses, for internship and
cooperation programmes with technical
universities (including women’s
participation), and for practical
upskilling in collaboration with mono-
centres and private partners. 

Source of pictures: Stock photos

➢ Create enabling conditions for
women to build professional networks,
through mentorship, peer groups, and
brief industry-university exchanges, to
support entry, retention, and
progression in technical roles.
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➢ Support park administrations and enterprises in mapping
existing childcare options in and around the zones and, where
feasible, in piloting small shared, multi-employer solutions.
Provide simple guidance and examples to help companies
arrange childcare access and establish lactation rooms in
suitable facilities.

III. Safe & inclusive infrastructure

➢ Facilitate coordination among park administrations and
companies to organize basic transport options for off-shifts and
improve lighting and video monitoring at entrances and bus
stops as part of regular maintenance.

➢ Encourage parks and enterprises to progressively enhance
workplace safety, such as better ventilation, personal protective
equipment (PPE) in more sizes, and short rest or rotation on
demanding tasks where possible.

Safe, accessible, and well-designed infrastructure is a critical
enabler of women’s participation, retention, and well-being.
Government bodies and park authorities can play a catalytic
role by setting minimum standards and facilitating coordinated,
cost-effective solutions that improve safety, accessibility, and
work–life balance across the park.

The following measures highlight practical entry points to
advance inclusive infrastructure within IPs:
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Inclusive and well-functioning human resource systems are
essential to ensuring that Eco-Industrial Parks deliver not only
environmental and economic benefits, but also positive social
outcomes. Park administrations and enterprises can
strengthen workplace culture by embedding gender equality,
safety, and respect into everyday management practices
through targeted capacity-building and clear internal
procedures.

IV. HR systems & culture

Recommendations:
➢ Provide regular training for managers and HR staff on
gender-sensitive communication, anti-harassment and
gender-based violence (GBV) prevention, bias in hiring and
promotion, and the benefits of inclusive and family-friendly
workplace practices. 

➢ Support companies in setting up simple and confidential
grievance mechanisms with clear procedures and strong non-
retaliation protections to address harassment and
discrimination.

➢ Develop a Training-of-Trainers approach to support local
female experts in delivering RECP and gender-sensitive
technical training, and to strengthen women’s participation
and progression in technical roles.
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➢  Use practical gender indicators within existing reporting
systems
 Such indicators could be a share of women in technical and
management roles, and records of related grievance
resolution to better understand workforce composition and
trends.

V. Monitoring & evaluation

➢ Develop a concise annual gender overview at park level
 Enable parks to prepare a brief annual gender snapshot to
inform planning and highlight practical, low-cost
improvements, while avoiding the introduction of additional
reporting requirements for enterprises.

➢ Pilot a gender self-assessment tool adapted to the
national/local context
 Adapt the UNIDO Global Eco-Industrial Park Company Gender
Self-Assessment Tool to the Uzbekistan context and pilot it
with selected companies and park administrations to identify
strengths, gaps, and priority areas for gender and social
inclusion.

To translate gender commitments into measurable results,
Eco-Industrial Parks require simple and reliable monitoring
approaches that build on existing systems. The following
actions support park administrations in tracking workforce
trends, identifying gaps, and informing practical
improvements without adding new reporting burdens:



About the project 
The project aims to demonstrate the benefits of Eco-
Industrial Parks (EIPs) in enhancing resource efficiency and
improving the industrial sector’s environmental, economic,
and social performance, contributing to inclusive and
sustainable industrial development in Uzbekistan. It raises
awareness among companies and governmental bodies
about green industrialization and strengthen the capacity of
business service providers to support sustainable
production through the following outcomes: 

Outcome I: Strengthening EIP Policy and Institutions
Outcome II: Promoting EIP Opportunities for Enterprises

The Uzbekistan Eco-Industrial Parks Pilot Initiative (2024–
2025) is part of the broader project “Private Sector
Development and Economic Policy Advice in Uzbekistan”,
funded by the German Federal Ministry for Economic
Cooperation and Development (BMZ) and implemented by the
Deutsche Gesellschaft für Internationale Zusammenarbeit
(GIZ) GmbH in Uzbekistan. The initiative is carried out by
United Nations Industrial Development Organisation with the
support from the Ministry of Economy and Finance and
Ministry of Investment, Industry and Trade of Uzbekistan.



Сontacts:
www.ecoindustrialparks.uz
Ms. Tatiana Chernyavskaya
Project Manager
t.chernyavskaya@unido.org
United Nations Industrial Development Organisation 
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